What Are The Perceived And/Or Realized Goals Of The Corporate Environmental Manager?  What Is The “Real” Goal?  
A discussion piece by Brian Butler

The purpose of this document is to expand upon the idea that sustainability is THE goal of the corporate environmental manager, or at least, it ideally should be THE goal.  I will attempt to show that any particular goal of the corporate-level environmental manager can ultimately be deconstructed to arrive at a point where it becomes obvious that the true goal of the environmental manager is sustainability.

Following are examples of perceived, and in some cases, realized goals of the environmental manager profession.  These goals are not listed in any particular order, and some corporation’s EMs may have one or more, or none, of these goals…the goals simply serve as examples.  

Regulatory Compliance

Why is complying with all applicable EHS regulations important to an EM/company?  By complying with regulations a company avoids extra costs (i.e. fines, possible remediation costs), and additionally helps to reduce its environmental impact.  Therefore the major goal of the EM is to ensure that the company complies with all regulations.
Why are reducing costs and reducing environmental impacts important for a company?  By reducing costs, a company will likely have a greater chance of sustaining itself in the future; by avoiding environmental impacts a company is helping itself to avoid legal and monetary entanglements that may accompany environmental mishaps, but also, the company will be helping to preserve the environment for the company’s future.  Additionally, not complying with environmental regulations results in bad press as well as fines.  Bad environmental press turns off consumers who either don’t want to do business with “bad environmental actors” or who are trying to be green themselves and do not want to use suppliers that would tarnish its image.  This results in lost sales.
Why is it important for a company to sustain itself by reducing costs and ensuring that the company has a healthy environment in which to operate?  By a company sustaining itself, it can then continue to operate in the future; by a company ensuring that they have an environment in which to operate, they are ensuring its future sustainability.

Why is it favorable for a company to ensure its sustainability?  Without future promise, the company would cease to exist, and would therefore no longer be a company…leads to CORPORATE SUSTAINABILITY.
Waste/material/energy/resource reduction

Why is reducing waste/material/energy use/resource use advantageous for a company?  If a company reduces its waste generation or its energy/resource use, that company will likely cut costs associated with treating wastes, paying for energy/resources, etc.; additionally, the less resources a company uses, the more resources the company will have in the future.  The major goal of the EM is to ensure that the company is doing what it can to reduce the use/production of these items.
Why is it advantageous for a company to have more resources in the future?  If a company has continued access to resources that it can use in the future, that company will likely have a greater chance of sustaining itself into the future.

Why would a company want to sustain itself into the future?  By a company sustaining itself into the future, the company will be able to continue to create products/offer services, and generate revenue; which some would argue is the sole reason for a business to exist:  CORPORATE SUSTAINABILITY 
Risk/Liability Avoidance

Why would a company wish to avoid risk/liability?  By a company avoiding risks and liability, that company has a greater chance of avoiding additional costs, such as lawsuits, remediation, etc.  The major goal of the EM is to ensure that the company does not take unnecessary risks, and that the company is not unduly liable.
Why would a company wish to avoid extraneous costs or potential lawsuits?  Extra costs incurred by a company may reduce the company’s ability to sustain itself into the future; potential lawsuits will create extra costs for the company, and possibly put the company in a negative light with regard to public opinion.

Why would a company want to avoid having a negative public opinion?  A negative public opinion would create a situation in which the company may have decreased profits which would make it harder for the company to sustain itself in the future; ultimately, heavy risk and liability is NOT SUSTAINABLE for a corporation. 

Market Capture

Why would it benefit a company to ensure that the market in which they operate views them in a positive way?  If a company is operating with the approval of its customers/consumers, then that company will likely be able to maintain, or increase, profits.  A goal of the EM is to keep the company in which s/he is employed, in the positive light of being a responsible environmental citizen.  
Why would a company want to increase, or maintain profits?  If a company maintains or increases profits, that company will have a greater chance at sustaining itself in the future.

Why would a company want to sustain itself in the future?  A company who can sustain itself into the future can continue to be a company in the future, as opposed to NOT being a company in the future.  Bottom line:  losing profits is NOT SUSTAINABLE for a corporation.  
Shareholder support

Why would a company want to have the support of its stakeholders/shareholders?  If a company has the support of its stakeholders, then that support would enable the company to continue to operate successfully and to continue to generate revenue.  From an EHS standpoint, the major goal of the EM is to ensure that the company’s environmental performance does not alienate the company’s shareholders.
Why would a company want to continue to generate revenue?  If a company maintains or increases profits, that company will have a greater chance at sustaining itself in the future.

Why would a company want to sustain itself in the future?  A company who can sustain itself into the future can continue to be a company in the future, as opposed to NOT being a company in the future.  Bottom line:  losing profits is NOT SUSTAINABILE for a corporation (These cost-associated goals are all quite similar and may appear redundant at times throughout this document).

Cost avoidance
Why would a company want to strive to avoid extraneous costs?  Extra costs incurred by a company may reduce the company’s ability to sustain itself into the future; therefore, by properly avoiding unnecessary costs, a company has a better chance of surviving longer.  From the perspective of the EM, a main goal is to ensure that the company does not incur any additional, unnecessary costs that are associated with EHS concerns, in order for the company to sustain itself into the future.

Why would a company want to sustain itself in the future?  A company who can sustain itself into the future can continue to be a company in the future, as opposed to NOT being a company in the future.  Bottom line:  losing profits is NOT SUSTAINABLE to a corporation.  (Again, this example is similar to other cost-associated goals presented in this document).
Regulatory relief

Why is reducing intrusive inspections important?  By reducing intrusive inspections a company is able to be more efficient and productive in its processes and activities, as that company will not have to halt its operations for inspection purposes.  A goal of the EM is to ensure that the company is doing what it must to avoid any intrusive inspections.


Why is it favorable for a company to be more efficient and productive in its processes?  Essentially, if the company is more efficient and productive, it will generate more products while avoiding extra costs.


Why is it favorable for a company to avoid extra costs?  A company that continually generates extraneous costs will have a hard time sustaining its business.


Why is it favorable for a company to sustain its business?  If a company cannot sustain its business, then it will obviously cease to be a business in the future; i.e. intrusive inspections are NOT SUSTAINABLE to a corporation.

Company sustainability

In general, why would it be to a company’s benefit to achieve a sustainable level of business?  A company that achieves sustainability would guarantee itself a place in the future.  One of the EM’s main goals is to ensure that the company’s EHS practices are not infringing on the company’s chances of remaining, or achieving, future existence.

Why would a company want to exist in the future?  If a company exists in the future, it can do in the future, what it does presently, which is generate revenue and be a successful business:  CORPORATE SUSTAINABILITY
What does this all mean?

When looking at all of the above potential goals, there is one unifying theme present within all of them:  SUSTAINABILITY.  Essentially, each potential goal of the environmental manager can be systematically broken down to a more “pure” interpretation of said goal; for each goal, sustainability appears to be the final outcome.  Ultimately, the aim of this document is to show that regardless of what goal of the environmental manager is considered THE goal of the profession, each goal can be effectively traced back to SUSTAINABILITY as THE goal of the EM.  Additionally, it is believed that this process can be carried out on any potential goal of the environmental manager.  
