3rd Environmental Management Leadership Symposium: 

Role of the Environmental Manager in the Workplace


Conclusions
Overview of Findings from Latest Symposium
The workshop in Dubrovnik worked off of the theories developed from the Budapest workshop on the role of the environmental manager in the workplace.  In that workshop, the following model was developed:
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This model was developed to illustrate the position the environmental manager holds within the two distinct entities: the business case and the environmental case.  The Dubrovnik workshop upheld the theory developed in Budapest that stated that the business case contained a much smaller selection of criteria than the all inclusive case for the environment.  The Dubrovnik participants overwhelming agreed that the environmental manager in a corporate workplace would only be allowed to reside within the business case.
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The Dubrovnik workshop also agreed with the notion that the environmental manager within the workplace would be the person to make the barrier between the business case and the environmental case more permeable.  During the workshop, this idea was better explained.  By making the business case more permeable to the hidden, intangible, and contingent costs and benefits from the environment, the environmental manager will eventually expand the business case to encompass more and more of the environmental case:
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This role goes hand in hand with the workshop on the Goal of the Environmental Manager.  If the ultimate goal is to strive for environmental balance, then the role of the environmental manager in the workplace will be to expand the business tools available to her in order to better account for and encompass the full environmental case.
At the Dubrovnik workshop, two examples were discussed of an environmental manager being able to expand the business case to benefit the environment.  One member from the meat rendering industry described her company’s pollution prevention efforts that resulted in the usage of methane from the waste as an energy source.  This is a classic example of an environmental project that benefits not only the environment but the company as well.  Another member from the cement industry described a different example that may not be as classic for U.S. industry but seems to be growing in popularity for industry in Europe and the E.U.  This member discussed his company’s mining remediation and land reclamation efforts.  According to Croatian law, they have no obligation to expend this effort on remediation.  However, the cement company has been lobbying the government to tighten regulation to require remediation.   If their lobbying is successful, then they will be at a competitive advantage than their competitors who are not remediating their lands.  This technique of lobbying for more stringent environmental regulations by industry was also discussed in the Budapest workshop.
In this Dubrovnik workshop, the regulatory environment was deemed to be an important part of the business case and unfortunately a part that was seen to hinder many environmental managers’ attempts to do what is best for the environment.  The perception gathered from the participants was that environmental managers wanted more effective regulation but the government agencies were ineffective in communicating and integrating the various aspects of the environment and commerce for Croatia.

Another point that was stressed in the Dubrovnik workshop was the need for CEO awareness of environmental issues and their support in order to allow an environmental manager to be able to pursue her role in the expansion of the business case.  For both of the previously discussed examples, the environmental managers described their top managements’ commitments to the environment.  

The type of industry may also have a role to play with this CEO commitment and ease of an environmental manager to pursue her desired role.  This point was not fully discussed, but was observed by the moderator.  For the cement company, the participant stated that his company is constantly out in the community since they are mining.  This direct relationship with the land and its people made it obvious and necessary to maintain good relations with their neighboring communities, according to him.  He said that the community could ban mining permits otherwise.  This was in contrary to another workshop participant who worked in the sale of electronics.  Since the company is not manufacturing the electronics but just selling them, he felt that this pursuit of environmental responsibility had little to do with the company; never mind that the products themselves will use energy and generate waste and their end of life.
However, the most interesting finding was the reoccurrence of the notion and importance of trust.  In Budapest, much of the workshop was devoted to discussing this idea that the company is counting on the environmental manager to be the person that believes in the intangible benefits that the environmental case will provide and the intangible costs that not pursuing the environmental case may bring in the long term future.  If the environmental manager does not fully believe this, she will not be able to convince the company to believe that pursuing the environmental case and protecting the environment is in fact protecting the company.
In Dubrovnik, the notion of trust was further elaborated to coincide with the Budapest findings, but then the group took it in a different, more specific direction.  The group discussed the need for the CEO or top management to be the ones that need to trust the environmental manager: trust that she is speaking truthfully and in the best interest of the company.  With the corruption in Croatia that was briefly discussed in the group, this may be a difficult task to accomplish.  However, members found the challenge necessary for the profession to progress at all.  Once the CEO trusts the environmental manager, then the costs associated with pursuing environmental projects are not just costs but instead investments for future benefits.  This shift in thinking that moves the environmental department from a cost center to an investment center is exactly the type of ideological shift needed to allow an environmental manager to continue expanding the business case to encompass the environmental case.
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