3rd International Environmental Management Leadership Symposium; Dubrovnik, Croatia

The Goals of the Environmental Manager
At the 3rd International Environmental Management Leadership Symposium, held at the American College of Management Technology in Dubrovnik, Croatia, the workshop dealing with the goals of the environmental manager was held for the third time.  

At previous symposia, the hypothesis that the ultimate goal of the environmental manager is environmental sustainability was presented to workshop participants.  However, this idea was not fully accepted by the workshop panel.  Through two symposia, this idea was refined further and further until the most recent hypothesis was presented:  the ultimate goal of the environmental management profession is to achieve ecological balance.  

The workshop at the Dubrovnik symposium was essentially a series of six questions that were asked to the workshop participants regarding the goals of the environmental manager, as well as the ultimate goal of the profession:

1.
What are the current goals of the environmental management profession?

2.
Should the goals of the environmental manager go beyond the goals of the company?

3.
Is there currently a unifying goal for the environmental management profession?

4.
How important is it to have a unifying goal for the environmental management profession that is internally held?

5.
Are environmental managers ultimately striving to help their company/employer to move toward achieving ecological balance? 

6.
Is the ultimate goal of the environmental management profession to help his or her company close the gap between poor environmental performance and ecological balance?

For the first question regarding the current goals of the profession, the participants offered the following:  regulatory compliance, monitoring and reporting environmental performance, improving environmental performance, and preparing for the future.  

The second question, dealing with the question of whether or not the environmental manager’s goals should go beyond the goals of the company, was highly debated; this was due to the wording of the question.  In its present form, this question has flaws; for example, if a company already has the goal of total and complete sustainability, how can an environmental manager be expected to go beyond that goal?  The participants in this workshop suggested that this question be reworded to better reflect the intention of the question:  should the goals of the profession be internally held by the profession?

The third question of whether or not there was a unifying goal within the profession was met with a consensus response:  yes, there is a unifying goal, and that goal is regulatory compliance.  The fourth question, which asked what the group felt the importance of a unifying goal was, was an extension of the third question; the group felt that it was extremely important for the profession to have a unifying goal in order to spread awareness regarding environmental issues, and by raising the company’s awareness surrounding environmental issues, that company will have a greater chance of being a responsible environmental actor.

The fifth and sixth questions both dealt with the concept of ecological balance and how this concept figures into the goals of the environmental manager.  Ecological balance for the purposes of this workshop was defined as a stable and productive (rather than destructive) interrelationship of a company with its environment with regard to the contrasting, opposing, or interacting elements that are present as a result of the company’s actions.  The group was first asked if they felt that environmental managers were pushing toward ecological balance, and the group reached a consensus, that environmental managers are indeed pushing toward ecological balance.  Finally, the group was asked if whether or not they felt the ultimate goal of the environmental manager was to achieve ecological balance; once again, the group reached a consensus in that they all felt that the ultimate goal of the environmental manager was indeed to achieve ecological balance.

With regard to where this topic should go from here, it is worth noting that this topic underwent changes following the first symposium, however, following the second symposium the topic appeared to be solidifying and the need for refining lessened (as a result of increased consensus from workshop participants when comparing the first and second symposia questions).  The workshop held at the 3rd symposium achieved the highest level of consensus of any of the symposia thus far, and as a result, this topic is not necessarily in need of much changing at this point.  It is recommended that perhaps the same set of questions be carried forward to subsequent symposia.

